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OUR MEDICS, NURSES AND 
MANAGERS FOUND THE 
SENIOR LEADERS PROGRAMME 
EXTREMELY USEFUL’, HELPING 
THEM TO GAIN A BETTER 
UNDERSTANDING OF THE 
WIDER EXTERNAL PICTURE  
OF TRUST MERGER.
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The SLDP is based on the LBS Integrated Model of 
Leadership Development informed by critical reflection, 
questioning insight and collaborative ways of working.

IMPACT ON THE LIVERPOOL CITY REGION

Delivering the programme to senior staff at the Royal 
Liverpool and Broadgreen University Trusts and the 
Aintree University Hospital NHS Foundation Trust, the 
impact extended beyond the 75 members of staff who 
participated, with localised improvements made to 
individual professional practice and the effectiveness of 
team working within the Trust. Notable improvements to 
the experience of service users and patient care across 
the Trust, including improvements to waiting times for 
ophthalmology appointments (92% from 69%) seen 
within 10 weeks), a reduction in waiting times for blood 
test results for patients in the Emergency and Urgent 
Care department (from 120 to 60 minutes) and the 
establishment of a new community-based heart service 
and tuberculosis (TB) testing clinic for arriving migrants.

Overall, staff reported greater autonomy over decision 
making, improved personal and team leadership, reduced 
waiting time target penalties, reduced waiting times and 
improved patient experience and health.

A Senior Leaders Development Programme (SLDP) 
was designed and delivered by Liverpool Business 
School for an NHS Trust.

IMPACT AREA: Impacts on practitioners and delivery of professional services, enhanced  
performance or ethical practice


