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SUSTAINABILITY COMMUNICATIONS AND ENGAGEMENT WORKING GROUP

CHAIR:	Miss Jennifer Stokoe






1. STRATEGIC CONTEXT

The Liverpool John Moores University (LJMU) Strategy 2030 recognises Sustainability as a core principle which underpins all aspects of university life and operations. The Climate Action Plan (CAP) sets targets and goals for LJMU to decarbonise our estate, increase biodiversity, enhance the sustainability of our procurement supply chain, and lower our carbon emissions to achieve Net Zero Carbon by 2035. The CAP also sets targets for community engagement to promote and support LJMU’s internal and external community to engage in positive climate action. The Environmental Management and Sustainability Strategy sets out targets for environmental sustainability themes across the university, one of which is communications and engagement. This group will be responsible to the Campus Management Group for overseeing the delivery of communications and engagement activity relating to the Climate Action Plan and Environmental Management and Sustainability Strategy.


2. GENERIC RESPONSIBILITIES

· To ensure that the activities and decisions of the Working Group are aligned with the priorities contained within the LJMU Strategy 2030, Climate Action Plan, and Environmental Management and Sustainability Strategy.
· To ensure the visibility of strategic Key Performance Indicators and communicate progression towards them.
· To ensure that equality and diversity matters are fully considered, addressed and embedded within the activities and decisions of the Working Group.
· To identify risks and opportunities associated with the proposals, decisions and other activities which fall within the remit of the Working Group.
· To ensure terms of reference are reviewed on an annual basis along with the Working Group’s effectiveness.
· To ensure any changes to the terms of reference are reported to the Campus Management Group for approval.
· To ensure the Working Group complies with the standards and guidelines provided by the university’s Secretariat for reporting and presentation.


3. SPECIFIC RESPONSIBILITIES

The Working Group has specific responsibility for:
· Developing and implementing a Sustainability Communications and Engagement Plan.
· Working collaboratively to ensure that key messages about sustainability are properly communicated to the relevant audiences.
· Developing and implementing an annual calendar of events and activities.
· Ensuring that events and items of interest are published on the university's website
· Maintaining oversight of expenditure/ budgets relating to sustainability communications and engagement activity.
· Measuring and monitoring communications and engagement activity and evaluating their effectiveness.
· Producing reports and recommendations to the Climate Action Plan Steering Group.
· Liaising with the Environmental Management and Sustainability Panel on its work, actions and compliance role for environmental management and sustainability issue.
· Strengthening communications related to sustainability activities across our university community to ensure collaborative reporting against KPIs within the Sustainability Communications and Engagement Plan.
· Identifying risks and issues around communications and engagement ideas, messages, and the Sustainability Communications and Engagement Plan.
· Identifying and managing interdependencies with other communications and engagement activities.
· Inviting members of the Climate Action Plan Steering Group and Campus Management Group and other subject matter experts to provide specific information to facilitate activities as required.

4. CONSTITUTION 

The constitution of the Working Group is detailed below:

4.1. Reporting and Membership

	Reporting to:
	Campus Management Group

	Reporting Committees:
	N/A

	Working Panels/Groups:
	· Specialist task groups

	Receive minutes and selected papers from:
	N/A



	
	Job Title / Representative
	Title and Name

	Chair
	Environmental Sustainability Coordinator
	Miss Jennifer Stokoe

	Secretary
	
	

	Members
	Corporate Communications Manager
	Mr Stuart Arrowsmith

	
	Reward, Staff Engagement and Wellbeing
	Andy Keegan/ Liz Cousins

	
	JMSU
	A member of JMSU

	
	
	

	Attendees for key issues
	JMSU Marketing and Communications Manager
	Ms Amy Ward

	
	JMSU Projects and Events Manager
	Sam Boardman

	
	Energy Manager
	Ms Nia Prys-Williams

	
	Environmental Sustainability Project Manager
	Ms Tally Anderson

	
	Safety, Health and Environment Adviser
	Mr Steve Fisher

	
	JMSU Volunteer and Community Coordinator
	Mr Alastair Grills

	
	JMSU Student Voice and Campaigns Coordinator
	Mr Dan Allen

	
	JMSU Head of Membership Engagement
	Ms Sarah Latham

	
	JMSU Vice President Community & Wellbeing and/or
JMSU President
	Alexandria Jones and/or 

Brenin (Daniel) Firsht

	Alternates
	
	



The Working Group will be empowered to co-opt further members with specialist knowledge, to assist as necessary, and to invite guest speakers to make presentations on specific topics.

The Working Group will invite interested parties to attend meetings or those parts of meetings of relevance to them.

Members have equal voting rights, but the Chair has the casting vote.

4.2. Quorum

To ensure that the Sustainability Communications and Engagement Working Group is quorate, meetings will only proceed if the chair and two other members are present.

4.3. Frequency

The Sustainability Communications and Engagement Working Group will meet every month.



APPROVED BY CMG:		28.01.2025 


DATE OF NEXT REVIEW:		APRIL - MAY ANNUALLY
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